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RE-ORGANIZING A COUNCIL/PRAESIDIUM
09/17/2017
There comes a time, after repeated visits and corrections, when current officers of a council/praesidium, who are not complying with the Legion of Mary rules, may need to be sanctioned.  When that happens, the Regia Board may intervene to correct the problems.

1. The Regia Board must confer with the Spiritual Director, and also with the Correspondent (in the case of councils), on recurring problems, exposing any pattern of non-conformity with Legion rules.

2. The Regia Board must meet with the officers to warn them that they will be placed on probation, if no changes occur in three months.

3. A list and description of the recurring problems must be submitted to the Regia Board, to be used during follow-up visits, and also to the council/praesidium officers to be visited. 
4. A month before effecting any necessary re-organization of a non-compliant council/praesidium, the Regia will notify its officers in writing, and require them to have their books ready to be transferred to temporary officers assigned/approved by the Regia.
5. The Spiritual Director, and the Correspondent (in the case of councils), must be alert to potential officers who could serve on a temporary basis, pending election of new permanent officers.
6. If no one is willing to serve as a temporary officer, the Regia must secure help from an adjacent/next-higher council or Correspondent (in the case of councils), or from a sister praesidium/parent council, to help in the re-organization, by providing acting officers who can demonstrate the proper way of running a meeting, maintaining records, and conducting other required functions.
7. If a few of the officers are compliant with rules and procedures, and effective in their positions, there is obviously no need to replace them, but rather just those who are non-compliant.  To the extent possible, continuity of good leadership must always be preserved.  Guidance is essential to promote positive morale and good relations among all the members of the council/praesidium.
8. Proper elections (from nominations and seconded nominations) must transpire to elect new permanent officers.
9. The Regia will provide, as necessary, ongoing support/instruction to ensure that the new officers are properly trained.
10.The Concillum shall be informed of all changes in the councils.
